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By the time 2021 arrived, schools in
Malawi had already been closed for 9
months and pandemic restrictions
were affecting the lives of the poorest
families, many of whom were existing
on a single meal a day.

Malawi's first lockdown began in March 2020,
and with schools closed Seibo began
distributing emergency take-home rations to
all students registered at our partner schools
& nurseries. By 2021 our team in Malawi were
also visiting the homes of poorest families to
directly provide food aid and necessary
hygiene products.

In early 2021 there was no indication of when
restrictions would be lifted. In addition to
distributing take-home rations to over
15,000 children, we reached out to
impoverished families whose children
attended rural nurseries (known as CBCCs).
Located in hard to access locations and far
from any marketplaces, these communities
relied on local volunteers to provide nursery
education. When nurseries finally opened in
February, many were unable to cope with
high enrolment figures or were unable to
source volunteers, many of whom had since
moved on. In most cases, the nursery
buildings themselves were in a shocking
state of repair having been left idle for a year.
Thanks to a successful fundraising campaign
in Japan, we launched a childcare training
course for 18 unpaid volunteers at 7 x rural
nurseries to boost morale and to improve
the quality of childcare.

In May 2021 there was much celebration
when we heard informally through from our
primary school partners that feeding would
resume once more!

Our hopes for a resumption of school feeding
were soon dashed, however. In the absence of
any formal notification from relevant
Government ministries, and with lives at stake,
the decision was made to stop the school
meals on-site after 2 weeks and revert to
providing take-home rations to support over
15,000 children. We are particularly indebted
to the UK-registered charity, Krizevac Project,
who donated USD50,000 for additional food
expenses incurred during this period. June
brought further good news when 2 partner
nurseries in an impoverished community re-
opened for business, allowing us to allocate
more free nursery places to the community's
most vulnerable children on the Seibo Kids
programme (funded by donors in Japan) which
by the end of 2021 supported 198 nursery kids.

In September a new school semester began,
but school feeding was still not permitted. Of
the 62,000 kgs of food we distributed in
September, most went to support take-home
rations for students. 1,880 kgs of food was also
given to the children’s ward of the local
hospital in Mzimba who were struggling to
provide a breakfast meal for patients.

In early October, we shared the story of
Makapwa- an isolated farming community with
a nursery school they rebuilt each year. We
decided to ask our donors to assist in
providing a more permanent solution, and by
the end of the month, had already dug the
foundations in addition to funding 150 bags of
cement and 6,000 blocks!

As the year came to a close we were grateful
to be in a position to send USD 104,000 to
Seibo Malawi to cover school feeding for an
estimated 16,500 children to receive a meal in
school when, as expected, feeding resumes in
2022.



Krizevac Project was founded in 1997 in
Malawi and registered in the UK with the
Charities Commission in 2006. Supported
by profits from the Mobell Group (Mobal,
Hanacell & Paragon) it exists to support
the most vulnerable, provide high-quality
education & establish enterprises in some
of the most disadvantaged areas of
Africa.

In late 2020 Mobell launched an online
course providing lessons in Charity &
Social Enterprise to Japanese youth.
Lessons are delivered live in English in
partnership with the St. John Paul Il IT &
Leadership Institute in Malawi and the
course itself has a clear social mission as
all profits generated are used to support
jobs at the Beehive Centre for Social
Enterprise and fund Seibo school meals.

Japan's only not-for-profit coffee
subscription service began in April 2017.
With support from the Mobell Group
100% of all proceeds from the online sales
of Malawian coffee roasted weekly in
Tokyo are donated to Seibo to provide
vital school meals to over 15,000 children
a day in Malawi.

Founded in 2014, Tablecross Inc. is a CSV
(Creating Shared Value) company that
aims to solve the UN's ‘No Hunger' SDG
while sharing Japanese food culture with
the world. So far, the company has
donated the equivalent of 300,000
school lunches to children in need.
Tablecross Inc. partnered with Seibo in
early 2021 providing ongoing support
through the 'Food for Happiness'
programme.



2021 In Numbers

Donation Source

Seibo

Feeding the Future

In 2020 Seibo Japan sent $217,461 of donations to fund school meals in Malawi. In 2021, with
additional costs for take-home rations and an increasing number of children enrolling in
nursery schools, the sum total of donations from Seibo Japan's donors in Japan and the
direct support of the UK-based Krizevac Project came to $268,433. With increasing fuel &
food costs in Malawi, and an expected increase in enrolment figures to 17,000 learners at
Seibo partner schools for 2022, we will once again be reliant on the kindness of our donors
around the world to provide a hot meal at school for the children of Malawi.

Total Donations Sent to Malawi

© $268,433

All above donations were sent to Seibo Malawi, a registered trust in Malawi,
headquartered in the township of Chilomoni on the outskirts of Blantyre, Malawi.




Seibo Malawi began school feeding in
2015 in response to rising cases of
malnutrition in the community of
Chilomoni in Southern Malawi,
following severe flooding that
destroyed crops and obliterated
villages. Registered as a trust in
Malawi since 2016, Seibo Malawi
exists to help children in the poorest
communities of Malawi realise their
full potential in life by providing a life-
giving hot meal at school.

'THE DIFFERENCE BETWEEN A CHILD HOLDING AN
EMPTY OR FULL CUP OF FOOD CAN DETERMINE
WHICH DIRECTION OUR WORLD WILL TRAVEL'

With all schools in Malawi closed since
March 2020, our team alternated
between school feeding (when
permitted) and distribution of food
packs throughout 2021. Providing food
packs helped reduce the burden on
poorer families many of whom lost
work due to the pandemic restrictions.
As many families struggled to put a
meal on the table, even once a day, the
work carried out by Seibo Malawi was
more vital than ever before.







Seibo Japan Supporters

In 2021, thanks to the kindness of Seibo
donors & supporters in Japan, we raised
just over 1 million yen in donations- the
equivalent of approximately 70,000
school meals. We also added the option
to accept donations in foreign currencies,
making it even easier for overseas
supporters to join our movement.
www.seibojapan.or.jp

Corporate Coffee Donors

2021 saw an upsurge in coffee orders
from Japanese businesses seeking an
‘ethical’ coffee option. Examples include IT
company Blue Yonder' who chose our
coffee as a summer gift (O-chugen) for
their employees, and the transport
company 'Fukuzawa Unyu' who similarly
chose our coffee as a gift for their clients.
We also saw an increase in orders from
coffee shops as far away as Okinawa &
Kyushu who wished to demonstrate their
social commitment by sourcing truly
good coffee.

Learn more about how Seibo Japan raise donations in Japan to fund vital school meals in Malawi

Japanese High School Events

Seibo's first offline Malawi coffee event
began way back in December 2020 with
students from the Salesian Gakuin High
School (Yokohama) who hosted a
Christmas FairTrade event. In 2021 they
held 5 more events and through their
efforts & PR activities we held similar
events in 2021 with high schools in Tokyo,
Shizuoka, Miyazaki & Nagano, in so doing
raising valuable funding for Malawi while
the students received a 'Spirit of
Community' award for their hard work!

Japanese Student Interns

Seibo benefitted from a growing interest
among Japanese youth in online learning
(and a desire to give something back),
receiving course fees paid to Mobell by
Japanese high school & university
students interested in learning more
about Charity & Social Enterprise from
people actually working in Charity &
Social Enterprise in Malawi, the UK, Poland
& Japan through the Mobell Virtual
Internship Course.
www.mobell.com/course



How is it possible to commit 100% of
all coffee sales to charity? The
nswer lies with our corporate donor

; v
_ WARM HEARTS
: a non-profit coffee company
e obell who cover running costs to

o Malawn is known as the Warm Heart of nsure Seibo Japan receive 100% of
Africa’ due to the warm nature of its people. 1l proceeds as a donation.
. The Warm Hearts Coffee Club started in
2017 so people in Japan could experlence b
- Malawi for themselves by tasting its most :

:""famous export - Malawian coffee! = Ataka Trading Co. Ltd: a spec
e S coffee importer based in Tokj
e Our Missian is to provide ok’gahical!y g'row'n," ; @7 S hlmEmkSEt

~ fairly traded coffee from Malawi and to Live Coffee: a Tokyo-ba

~ inspire.a culture of giving in Japanby - coffee roasting compan
'donatung the entire proceeds of coffee sales-
“to fund school meals in Malawi.

Charity Coffee in 2021 In November 2021 we released a
e Online sales of Malawian coffee from the limited batch of Show-seasoned
Warm Hearts website www.charity-coffee.jp coffee called ‘Affican Snow Coffee'.
funded 200,000 school meals in Malawi in Coffee beans alawi were
2021. stored in tradi }
warehouses (kn
e An additional 120,000 school meals were in Japan's Yamag;
funded from offline events & direct prior to roasting.
corporate sales enabling Warm Hearts conditions alter t

charity coffee to fund a whopping 328,000 making for a unique't
school meals for Malawi in 2021 - now that's collaboration Christ
good coffee!

* By supporting local coffee farmers in Malawi
and using the proceeds of coffee sales to
provide school meals we believe that
together we can break the cycle of poverty
To order your coffee with free delivery in
Japan simply go to: charity-coffee.jp



http://www.charity-coffee.jp/

R . Customer Focu3° Ehon Cafe
 Fu A Based in ‘Okinawa, the 'Ehon'’ or Plcture Book

. "i L" _ Cafe opened its doors in response to the CoVID
..+ pandemic. The cafe offers a space for parents to
J - bring their children to learn about food and other
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Sall The cafe owners, a mom and her 9-year old e
- : daughter, wanted to 'give something back'. '

Having discovered Warm Hearts Coffee, they
.. " now place a regular order of Malawian coffee
. from which 100% of proceeds are used to

“ support school feeding in Malawu
- Www. ehoncafe-en.com
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The Mobell Group is a family of brands & charities, dedicated to providing travelers with connection
solutions that keep them in touch with home, and investing the proceeds into ensuring that disadvantaged
children are fed, and turning underdeveloped communities into hotbeds of opportunity.

In partnership with the St. John Paul Il Leadership & IT Institute in Malawi, Mobell offer an online ‘internship’
course for Japanese high school & university students interested in learning about Charity & Social
Enterprise from professionals in these areas. In addition to improving their spoken & presentation skills in
English, interns will also learn valuable life skills and have an opportunity to present their solutions to some
of the many issues facing our world. The Mobell Course has a clear Social Mission and all profits raised
through course fees are used to support jobs and school meals in Malawi.

Eunice works at the St. John Paul Il
Leadership & IT Institute in Malawi. She
delivers online lessons in Leadership &
Community Development to Japanese youth
registered on the Mobell Course. For a short
introduction to the Mobell Course by Eunice
simply scan your smartphone camera on the
below QR Code!
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"I was surprised at how much I learned about
charity and the behind the scenes of such an
organization. The internship taught me a lot
about different cultures and how to work
together with others from different
backgrounds. It also helped me to learn
many of the organizational and practical
skills that have been so necessary in not only
my work life, but my personal life as well! |
feel like it was truly a life changing
experience and have recommended the
experience to just about everyone | know!"
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:_‘Talitha works at the Seibo Malawi office in
- Chilomoni as Seibo's Programme Supervisor.
_.._'Talltha joined Seibo in 2016 as a volunteer

" and officially joined our team in 2017. Aftera *
challenging year during which schools were
mainly closed, it is hard to define Talitha's
typical day. Aside from being responsible for
feeding 15,000 children daily, Talitha is also
involvedinbudget plé-nning,' grant application
writing, staff training & data collection from
joa‘jrtner schools and lots, lots more!

" From the left: Herbert Khonje, Mwai
Lemani, Tapiwa Mwafulirwa, Priscilla
Nkhoma Nhlane & Talitha! Of course
Seibo Malawi also consists of hundreds
of Seibo Volunteers who wake early
each and every school day, 6ftentimes
collecting firewood on the way to
school. We couldn't feature them in this
report but we take this opportunity to

- . thank them and to acknowledge their

hugely important contribution!

You support great work th‘at.:changes the lives of children every day, and even trickles down to
families. Your help is laying down the right foundations for a Malawian child: Health, Nutrition &
Education. We will forever be grateful and may God bless you abundantly with good health and

prosperity. Thank you!
i,




In addition to a pandemic in 2021 the
economic situation in Malawi also
deteriorated resulting in spikes in the
prices of fuel, food, rent and basic
commodities. We ask Talitha Nyenyezi,
Seibo's Programme Supervisor, to share
the key challenges & highlights for
Seibo in Malawi in the year gone by.

The most vulnerable families are those with
small children. These families were seriously
affected by price rises in food, fuel and even
rent. We saw many families relocate from
urban areas to their home villages as a result.
Many lost their jobs as small businesses shut
their doors due to pandemic restrictions.
Parents of small children even came to us
seeking loans to restart their businesses or
seeking jobs just to make ends meet.

More parents of small children applied for
free nursery places on the Seibo Kids
Programme in 2021. Even successful
applicants whose children can now attend a
nursery with a daily meal until they graduate
are concerned about whether their child will
be able to afford primary school in the
future.

With parents struggling to pay nursery fees
at largely urban nursery schools, our partner
nurseries are also struggling to pay their staff
and are regularly seeking financial assistance.
This concerns us, as without private
nurseries offering childcare, there is no
school to attend for the under-5's, the most
vulnerable age group in Malawi.

Our team took great joy in being able to feed
every child in our care despite having to
transition to a more expensive and new model
of food distribution. When schools initially
closed we were not sure if we would manage. In
the end we not only provided food assistance
to over 15,000 Seibo learners but were also
able to provide food aid to Mzimba District
Hospital, the Mzimba Red Cross and Kurya
Ndiko Uku's nursery school.

Providing the children who live in the village of
Kajawo with a new nursery building is a definite
highlight. Although still under construction as
we enter the new year, to be able to bring hope
to an isolated community who have long
suffered with a temporary nursery that needed
rebuilding each year was truly inspirational.

Our partner nurseries & CBCC's only resumed
school feeding in June. Many community
volunteers had long since moved on and
nurseries needed help retaining vital voluntary
staff. Caregiver training funded by Seibo Japan
and the implementation of a competition with
prizes helped a lot and motivated many
caregivers to stay and help which was a relief.

Keeping our jobs during the pandemic was a
blessing for our team. Many in Malawi have not
been so fortunate and for that we remain
thankful. To our supporters in Japan and
elsewhere in the world we once again wish to
use this opportunity to thank you for assisting
our work and changing the lives of children in
Malawi. May God bless you!



Meet Our Team

Staff Focus: Makoto Yamada
Makoto works at the Mobell Office in Tokyo
as a fundraiser for Seibo Japan. Makoto is the
most famous member of our team having
featured in a popular blogger's YouTube
series two years ago. A typical day in
Makoto's life might involve promoting charity
sim cards to expat communities in Japan,
organising Malawian coffee events at
Japanese high schools or teaching Social
Enterprise online to Japanese interns. On the
next page we feature his personal reflections
on the year gone by. »
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The biggest challenge for NPO Seibo in 202],
as in previous years, is how we raise
donations in Japan. Even though we grew our
charity coffee business significantly and
were thankfully able to send more funding to
Malawi than ever, our slow-growing donation
base is also slowing down our potential to
reach the more trusted ‘Certified NPO' status
we wish to achieve.

The success of our charity coffee
subscription site (www.charity-coffee.jp)
was the main highlight of 2021. Aside from a
huge increase in regular coffee subscribers in
Japan who purchased Malawian coffee
online, we also developed important
relationships with Japanese high school
partners. Many of Seibo's high school
partners were already delivering lessons on
social issues such as poverty and
immigration, and as young Japanese are very
socially conscious and creative, it was a joy
to work with them (organising charity coffee
sales) to help them attain their own goals
while at the same time raising valuable funds
for Seibo's work in Malawi. In addition, the
Mobell Course provided an opportunity for
Japanese youth to learn about social issues
(and improve their English) from professional
instructors in Malawi. Despite being an online
course, many of the interns, upon completion
of the course further volunteered to assist
Seibo - an unexpected bonus in addition to
the course fees which were donated by
Mobell to Seibo to support school feeding in
Malawi.

| would encourage Japanese young people to
be more idealistic. To believe they can make a
difference in our world. And if they don't fully
understand what role they can play | would
also encourage them to consider joining the
Mobell Course which is a useful platform from
which they can attain the tools for making
those changes by learning from people actively
working in the areas of Charity, Social
Enterprise, Community Development and
Leadership.

| hope that life returns to normal where
possible, and Japan once again welcomes
many foreign tourists and workers, who will
hopefully support Seibo by purchasing a sim
card from Mobell as this has been a great
source of support in the past. | also hope that,
with the help of an increasing number of
volunteers in Japan (thanks to the Mobell
Course), that Seibo can improve its ability to
raise donations in Japan as in 2022 we
anticipate even more children in Malawi will
rely on a Seibo-supported school meal when
schools reopen in January. Finally, | hope that
more and more Japanese schools and
universities will not only teach Charity but also
put Charity into action through fundraising
efforts or through a partnership with Seibo,
that might involve raising funds through sales
of Malawian coffee or collaborating online with
one of the Mobell Course instructors in Malawi.
| want to say thank you to everyone who
supported Seibo in 2021 - it meant a lot
personally and changed the lives of many.
Thank you.



Deibe

Feeding the Future

Seibo quietly marked the 5-year mark in February
of 2021. We owe our very existence to those who
have supported us and now it is our turn to thank
YOU: our donors, our supporters, our coffee
customers, our sim users, our interns, our friends.
We are both humbled and grateful to be in a
position to help change the lives of children in one
of the poorest countries in the world, and we want
you to know how big a part you have played in
making all of this possible. As we turn 6 in 2022 we
look forward to a bright future: a future that helps
poor children everywhere in our world realise their
full potential in life.

www.seibojapan.or.jp
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Seibo Malawi
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