Seibo The Seibo Mission

BEBREBSLTVSTRTOFELITIRE A
Simple Daily Meal for Every Hungry Child
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Seibo The Seibo Vision

FHRBB G DNERETHHEDRE

Helping children realize their full life potential
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S€ID0  The Background Story

Feeding the Future
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https://www.krizevac.org/construction-case-studies/beehive-main-campus-masterplan/
https://www.krizevac.org/construction-case-studies/mother-teresa-childrens-centre-south/
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S€I0D0  The Background Story

Feeding the Future

2008: The Beehive Centre for Social
Enterprise, funded by a UK charity,
established in southern Malawi to
provide jobs & provide opportunities
for education

2010: Profits from Beehive businesses
used to fund childcare places for
orphans and vulnerable children at the
Mother Teresa Children’s Centre.

2015: Flooding in Malawi resulted in
worst food crisis in 10 years. Beehive
construction team respond by
repairing fallen houses. Children
centre staff report rising malnutrition
among under-5s

2016: From alocation in the Beehive,
Seibo launched daily school feeding at
30+ nursery schools in Malawi
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https://www.krizevac.org/construction-case-studies/beehive-main-campus-masterplan/
https://www.krizevac.org/construction-case-studies/mother-teresa-childrens-centre-south/
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https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?locations=MW

Malawi: A Quick Look

One of the poorest
countries in the world with
$411 GDP per capita in
2019.

Source: World Bank
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https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?locations=MW
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Feeding the Future
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http://www.youtube.com/watch?v=JsNkDUz3amM




Seibo Children in Malawi
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https://www.usaid.gov/malawi/fact-sheets/malawi-orphans-and-vulnerable-children-fact-sheet#:~:text=Malawi%20has%20a%20young%20population,or%20both%20parents%20to%20AIDS.
https://www.unicef.org/malawi/situation-children-and-women-malawi
https://www.unicef.org/malawi/situation-children-and-women-malawi
https://borgenproject.org/10-facts-education-in-malawi/
http://www.ipsnews.net/2009/09/malawi-pre-school-education-a-luxury/
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Seibo
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http://www.youtube.com/watch?v=4GJBRqVaqKM
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Seibo Seibo Japan & Seibo Malawi

HLEEZ: HNETSHA:

© BATEHSNIINGO © RSHATEBRENFFIA

© RSVADODERAE - REOEMTOREEENE

o ANGE.EFBEE. ZEEDEXNIL o TADIILAALDREYT
[C&DHXIE (www.mobell.com) o A00ANLLEDRSUTATDHA

o 100%DEFEFEITVAI21ESD o INERIDHEBLLEDEE

o MRFMEREY. SOIZHFMED . BINFMEITI0%NDRRN—RETEL LD

"—E—DRFEISSHAEDHE JIZ. $#EICHEBEBED DD R
L3 (www.charity-coffee.jp/) F—J T sy T EE R

www seibojapan.or.jp 0,


http://www.mobell.com
https://www.charity-coffee.jp/

Seibo

Feeding the Future

Seibo Japan:

Registered Japanese NPO

Aim: To Fundraise for Malawi
Staffing & Admin costs sponsored
by a UK company (www.mobell.com)
100% of donations sent to Malawi
Raise funds using traditional
methods and by means of a

non-profit coffee subscription site
(www.charity-coffee.jp/)

Seibo Japan & Seibo Malawi

Seibo Malawi:

Registered Malawian Trust

Aim: To Provide School Meals

7 x Full-time Local Staff

Assisted by 400+ Local Volunteers
Signed MoU with Malawi
Department of Education for Primary
School Feeding

Built kitchens and provided rocket
stoves for nursery schools in return
for 10% space allocation for most
vulnerable children
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Seibo A Quick Summary
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Our Daily' Work
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Seibo Our Daily/Work

« Donations from Japan go towards purchasing
food for school feeding

« Seibo Volunteers prepare ‘phala’ at nurseries &
primary school partners
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- Seibo Staff carry out regular nutrition assessments, {5
ensure hygiene standards are maintained and ' £
allocate most vulnerable children in the
community to free nursery places- the Seibo Kids
Programme.
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S€ID0 coVID-19 Pandemic Response

2020538238 . £ TOFHE DA

o FRICHREIMNTELHLG o160 REFBEICLIBEEIEL.
HICEBAVELGDREICER, BELFEEERMD/N\VI%E
1Rt

« HBFAEIZLDHET, BRI/INERIZH LT HBEDXZIE/\YY
RN TAIENREEINS,

(BELLIZ, %)

()


https://www.seibojapan.or.jp/seibo-malawi-news-03-04-2020/?la=jp

S€ID0 coVID-19 Pandemic Response

All Schools closed in Malawi on March 23rd, 2020

* Inresponse we implemented home-feeding for the
most vulnerable nursery-age children and began
distributing food parcels & soap/disinfectant bar.
Immediately made plans with Malawi’'s Department of
Education to distribute food parcels to families of
primary school children
Click for more details
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https://www.seibojapan.or.jp/seibo-malawi-news-03-04-2020/?la=jp
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SeibO coviD-19 Pandemic Response

Feeding the Future
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https://www.seibojapan.or.jp/malawi-emergency-food-pack-appeal/?la=jp
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Feeding the Future

USD 103,404

CHRABYMRESTETNET !




S€ID0 coVID-19 Pandemic Response

Began Appeal to Provide Emergency Food Packs

* In May a decision was made to provide emergency
food packs for all nursery children. Emergency packs to
include: 15 kgs maize flour, 10 kgs Likuni Phala, 10 packs
of soya, 500gms of salt, 4 kgs of beans, 2 litres of
cooking oll, 5 bars of soap, 1 bottle of vaseline, 2 x
Waterguard (to make water safe)

Click for more details
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https://www.seibojapan.or.jp/malawi-emergency-food-pack-appeal/?la=jp
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S€ID0 coVID-19 Pandemic Response
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https://www.seibojapan.or.jp/emergency-food-pack-2020/?la=jp

S€ID0 coVID-19 Pandemic Response

Food Distribution to 13,000+ Primary Children
* In June we distributed 5kg food parcels 1o 13,000+

registered primary school student in 12 x Primary schools
iIn Northern Malawi with the assistance of the Malawi

Red Cross.
We also began serving a breakfast meal 7 days a week

at rural community nurseries in Southern Malawi
Click for more details



https://www.seibojapan.or.jp/emergency-food-pack-2020/?la=jp
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S€ID0 coVID-19 Pandemic Response
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https://www.seibojapan.or.jp/lockdown-stories-from-malawi/?la=jp

S€ID0 coVID-19 Pandemic Response

Situation Report: Schools Closed 6 Months

« By September with schools having been closed for 6

months we were receiving stories of how lives have
been affected by COVID-19 containment measures. In
many cases families were only eating 1 meal a day. A
decision was made to confinue providing emergency
food to vulnerable families.

Click for more details @



https://www.seibojapan.or.jp/lockdown-stories-from-malawi/?la=jp
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Feeding the Future

USD 8,672
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SeibO coviD-19 Pandemic Response

Feeding the Future
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https://www.seibojapan.or.jp/seibo-malawi-news-09-10-2020/?la=en

S€ID0 coVID-19 Pandemic Response

Primary Schools Reopen on Trial Basis

« Starting from the 12th of September primary schools

across Malawi reopen but school feeding is under
review and therefore no meals are being served. Seibo
continue to distribute food parcels. Over 6 days in
Northern Malawi we distributed almost 68,000 kgs of
food- of which 1,815 kgs donated to the children’s ward
of a local hospital.

Click for more details @



https://www.seibojapan.or.jp/seibo-malawi-news-09-10-2020/?la=en
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S€ID0 coVID-19 Pandemic Response
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https://www.seibojapan.or.jp/lockdown-stories-from-malawi-2/?la=jp

S€ID0 coVID-19 Pandemic Response

Children will be biggest victims of COVID measures

* In November rural nurseries (CBCCs) reopen but without

school feeding for now due to COVID containment
measures. More and more families sending children 1o
school without food where no meal is being served.
Seibo continue providing emergency food packs to the

most vulnerable families.
Click for more details



https://www.seibojapan.or.jp/lockdown-stories-from-malawi-2/?la=jp
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Feeding the Future

USD 114,049
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